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	NOTES
	PRESENTER
	MINUTES

	Education: 13:30-14:30
Business:  14:30-15:30
	Understanding Influences in People’s Decisions Making and Behaviour Saves Lives 
	Sarah Thorne CEO
Decision Partners Canada
	Presentation by Sarah Thorne CEO
“The world would be a better place by making better decisions”




	Call to Order 14:36
	
	Maureen 
	

	Meeting recorded
	
	
	

	1.0
	Welcome & Introductions
	
	
	

	2.0
	Approval of the Agenda
	
	Chair/All
	Motion to Approve: Lisa Acorn Second: Leanne Wyman  Motion approved by consensus.

	3.0 
	Approval of the Minutes
	
	Chair/All
	Motion to Accept:  Sara Gallanger Second: Tiffany Herrick

	4.0 
	Membership profile:
	 Jessica Stewart
	
	 Unable to present today



	5.0
	· New Business
	

	
	5.1
	IPAC Conference Highlights
	IPAC NA chapter members who received funding to attend the virtual conference will share conference  highlights
	Meghan, Lee, 
Leanne, Eva
Ronna unable to attend
	Each members thanked the chapter for the funding to be able to attend the national conference. They each spoke and shared their favorite speakers, highlights for them and their take away for being able to attend the IPAC Conference.

900 conference registrants 

	
	5.2
	
	
	
	Laurel Bridger first meeting

	6.0
	Ongoing Business
	

	
	6.1
	IPAC NA Webpage 
	
	Leanne 
	IPAC Canada web site to be revitalized end of year. 
Maureen to connect with Leanne re website platform


	
	6.3
	Education Committee 
	
	Fred
	Jim Gauthier possibly presenting at June/July meeting

	7.0
	Correspondence & Discussion
	

	
	7.1
	From IPAC Canada
	

	Maureen
	Chapter Presidents Newsletter


Queen’s University has Masters level training in Infection Prevention Control. 

	8.0
	Standing IPAC-Canada Interest Groups  - Representatives/Have not met 
	

	
	8.1
	Cardiac Care 
	· 
	Michelle Zwicker
	

	
	8.2
	Community Health
	
	Kathy Jarema
	

	
	8.3
	Dialysis
	· 
	Deborah Hobbs
	

	
	8.4
	Environmental Hygiene
	· 
	Gord Platt
	


	
	8.5
	Healthcare Facility Design & Construction
	· 
	Leanne Wyman
	

	
	8.6
	Long-term Care
	· 
	Sara Gallinger
	

	
	8.7
	Mental Health
	· 
	Carolyn Doroshuk
	

	
	8.8
	Network of Networks
	· 
	Jennifer Parsonage
	

	
	8.9
	Oncology 
	· 
	 Aimee MacCallum       
	

	
	8.1.0
	Pediatrics & Neonatal
	· 
	
	

	
	8.11
	Pre-hospital & First Responders
	· 
	Justyna Augustyn
	

	
	8.12
	Reprocessing
	· 
	Terry Lauriks
	

	
	8.13
	Surveillance/Applied Epidemiology 
	· 
	Kaitlin Hearn
	

	9.0
	Standing IPAC-Canada Internal Committees  - News
	

	
	9.1
	Programs and Projects 
	· CALL_FOR_APPLICATIONS_Programs_and_Projects_May27_2022.pdf
	Yvette Gable
	Yvette’s term has ended. IPAC Canada is seeking new member representatives to join this committee.

	
	9.2
	Standards and Guidelines
	· 
	Fred Cundict
	

	
	9.3 
	Membership
	· 
	Yvette Gable
	

	
	9.3
	Chapter Council
	· 
	Dione Kolodka
	Position rotates each 2 years between B.C/AB/Sask

	Next Meeting
	 June 8, 2022
	

	Adjournment
	13:58
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Understanding Influences
on People’s Decision

. . The world will be o Detter place
Maklng and Behaviour when geomel(:no:;bbetter decisions
Saves Lives

Decision Partners’ Proven,
Behavioural Science Approach

Sarah Thorne, CEO, Decision Partners Canada

Northern AIben‘a_!nMon and Control Association
A el
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What We Do — Applied Behavioural Science

Enable Leaders to Make Decisions with Confidence

* We believe the world will be a better place
when people make better decisions

- We apply leading edge, science-informed .
evidence-based processes and tools o
Menta | Baruch Fischhoff, PhD
Modeling
Approach

* We help our clients make well-informed
decisions

- We deliver measurable, sustainable outcomes

* We’ve been doing it for ~ 30 years

Baruch Fischhoff PhD

Howard Heinz University Professor
Carnegie Mellon University,

Chief Scientist, Decision Partners
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Mental Models Determine ...

How we:

* Define problems and opportunities

* Define boundaries or scope of thoughts,
actions : <

* React or respond to issues

* Make decisions on topics that enter our
attention

Our mental models can:
* Prevent or enable us from seeing different perspectives

* Make us follow familiar patterns of reasoning, action

decision:-partners Capyion © 2022 ackio pararsCanada . [N
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Mental Modeling Insight™ Process

Characterize the Discover Stakeholders’ Develop Strategies, Implement
Situation Mental Models and Evaluate

 Define the opportunity » Conduct mental models » Develop focused strategies,

» Develop the “expert research into stakeholder policies, interventions and
model” — a system needs, values, interests communications
picture of social and and priorities » Support implementation
technical influences + Define gaps and  Deliver measurable, sustainable

» Develop a stakeholder alignments outcomes, including behavioural
hypothesis  Evaluate for continuous

improvement

d e C i S i O n ‘ p a rt n e rS Copyright © 2022 Decision Partners Canada Inc. 4
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Hundreds of Applications

* Broad Application ...
» Climate Change — sustainability, resilience

» Health, Public Health — population health, wellness, military force health
protection

» Occupational Health and Safety — mining, electricity

» Energy/Water/Infrastructure — system planning, siting, new technologies,
emerging contaminants, EWN, nature-based solutions

» Food Safety — GAPs, food security, food terrorism

» Innovation — technology transfer and adoption, knowledge translation

» Organizational Change and Transformation — strategic planning, governance
» Organizational Resilience

» Public Safety — emergency preparedness, CHEMM

* Big challenges ... requiring significant, sustainable changes in beliefs and
behaviour

decision:partners Conyright © 2022 Decision Parters Canada nc
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Improving Electrical OH&S
through Understanding of
Electricians’ Decision making
and Behaviour

Joel Moody, MD, PhD

Director, Safety Risk, Policy and Innovation
Electrical Safety Association

905-712-5651

joel.moody@electricalsafety.on.ca

Laurel Austin, PhD

Senior Research Scientist
Decision . Partners Canada Inc.
1-519-697-4935
laustin@decisionpartners.co

Sarah Thorne, MA

President

Decision . Partners Canada Inc.
1-416-473-7491
sthorne@decisionpartners.co
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Electrical Safety Authority

+ Mission: To improve electrical safety for the well-
being of the people of Ontario

+ Vision: An Ontario where people can live, work
and play safe from electrical harm.

« Mandate: “To promote and undertake activities
which enhance public electrical safety including
training, inspection, authorization, investigation,
registration, enforcement, audit, and other
regulatory and non-regulatory public electric
safety quality assurance services.”

Electrical Safety Authority, Objects of Corporation, 1999

decision:partners Conyright © 2022 Decision Parters Canada nc
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The Challenge

Five-year rolling average of occupational electrical-
related fatalities and critical injuries in Ontario,
2001-2015
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2001- | 2002- | 2003- | 2004- | 2005- | 2006- | 2007- | 2008- | 2009- | 2010- | 2011-
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

- Qccupational safety overall| 32 28 28 25 22 21 17 14 14 13 13
- Electrical trade 46 5 66 66 66 6 56 58 58 54 4
Five-year rolling average

Average number of occupational electrical-related fatalities
and critical injuries
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Infectious Disease Example
Canadian Influenza and Pneumonia Deaths 2011 to 2020 as per Statistics Canada
Canadian COVID-19 Deaths as per Statistics Canada
18000
16000
14000
12000
10000 Values
=#=S5um of Number of influenza and pneumonia deaths as per
Statistics Canada
8000
—#—S5um of Number of COVID-19 Deaths as per Statistics Canada
6000
4000
Rank Number %
200 Total, all causes of death 284,082 100.0
0 Cancer 1 80,152 28.2
2011 2012 2013 2014 2015 2016 2017 2018 2019 20, piseases of heart 2 52541 185
NEZAA Accidents (unintentional injuries) 3 13,746 4.8
Cerebrovascular diseases 4 13660 4.8
Chronic lower respiratory diseases 5! 12,823 45
Diabetes mellitus 6 6912 24
Influenza and pneumonia 7 6,893 2.4
Alzheimer's disease 8 6,166 2.2
Suicide 9 4,012 14
Kidney diseases (Nephritis, nephrotic syndrome and nephrosis) 10 3,767 13
decision . partners All other causes of death - 83,410 294
insight - judgment - decision making I TIGNTS Teserved. BUsine prictanyands

Infectious Disease Example

Performance Summary: 100%
95%
90%
92%
85%
Provincial o
Q2YTD 2021-22 80%
75%
Trend: = 0% O
(Compared to the same period last year) rovincia

m2017-18 ®2018-19 ®2019-20 ®2020-21 mWQ2YTD 2021-22 |

decision-partners
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Yearly influenza immunization rates

Every year we encourage more Albertans to get immunized.

2020 to 2021 - 37%

2019 to 2020 - 33%

2018 to 2019 - 31%

® 2017 to 2018 - 29%

2016 to 2017 - 27%

2015 to 2016 - 27%

2014 to 2015 - 30%

2013 to 2014 - 27.6%

2012 to 2013 - 23%

201110 2012 - 22.5%

2010 to 2011 - 22%

Copyright © 2022 Decision Partners Canada Inc.
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Triangle of Electrical Injury

A
A

18 Non-critical Injuries
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Behaviour Plays a Key Role

Percentage of occupational electrical-related
fatalities by probable cause in Ontario, 2006-2015

Unknown

Lack of training

Lack of maintenance

Lack of hazard assessment
[ ———

Improper installation, procedure;

Probable cause

Human error

Faulty equipment

T

0% 5% 10% 15% 20% 25% 30% 35% 40%
Improper Lack of Lack of
F.a ulty Human installation,| hazard |maintenanc Lapk of Unknown
equipment error training

procedure nent e
0 1 1 |
% of occu patlfoa?zllitie;esctncal related 39 39 35% 26% 39 39 28%
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Hospital Infections

Figure 2: Provincial

aureus
infection rates, 2016/17 to 2020/21
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Figure 3: Hospital-acquired Clostridium difficile infection rate, 2016/17 to 2020/21
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Fig. 1

n=104

CPO
colonized/infected

47

54

Travel to Indian
subcontinent

Healthcare
outside Canada

n=92

n=117

Copyright © 2022 Decision Partners Canada Inc.
All rights reserved. Business Proprietary and Confidential.

13

Seasonal Influenza
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Influenza A (Untyped)

2019-2020

020z uet 10

Influenza A (H3N2) M

in Alberta

Influenza A (H1N1)

2020-2021 2021-2022

Week

T20Z uer 10
20T Ue( 10

Cases (n) Influenza A cases (n)

Alberta 1023 1021

Calgary Zone 326 324
Central Zone 79 79
Edmonton Zone 202 202
North Zone 155 155
South Zone 255 255
Unknown 6 6

2

2

Table 1: Summary of laboratory-confirmed seasonal influenza in Alberta, 2021-2022

Influenza B cases (n)

Hospitalizations (n)  ICU admissions (n)  Deaths (n)

133 2 3

42 3 2

6 1 0

37 4 1

10 3 0

38 1 0

0 0 0

decision-partners

insight -

udgment - decision making
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Research Opportunity

* The following Opportunity Statement was developed and validated during
the Expert Model Workshop with ESA and key stakeholders:

The opportunity of the ESA Team is to reduce the number of critical occupational
injuries and fatalities by 20% over the next 5 years, while proactively working to
prevent future harm among electricians.

We will do this by first understanding influences on their judgment, decision making and
behaviour, then using that insight with others, to design, implement and evaluate
actionable policies, initiatives, communications and other interventions that produce the

desired breakthrough in behavioural outcomes.

decision:partners Conyright © 2022 Decision Parters Canada nc
All rights reserved. Business Proprietary and Confidential.
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Pre-Research: Don’t Work Live Campaign

Between 1998 and 2006
39% of critical injuries

involved burns an arc.
» “Afew years ago, if you were not i / 3”
working on live equipment, you A‘ b p
were not a man and you were 9 <)

not a real electrician. Today, if
you are working live, you are a
fool.” — Interview respondent

decision:partners Gopyright © 2022 Decision Patnrs Ganada no
All rights reserved. Business Proprietary and Confidential
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Overview of Research Steps

Stakeholder Map
and Expert Models

Influe:(f:es o Mental Models
ORese:lrc: Electrical Workers’ 60 i?:ffrzggns
S‘:gt(;n:];:ty Judgments and
PEESE L] Averaged 45 minutes
Regarding Electrical
Safety Practices
July 2015 ' July — Aug. 2015 ' Sept. — Dec. 2015
decision:-partners oyt © 2022 DockionParterscanada . [
All rights reserved. Business Proprietary and Confidential.
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Influences on Electrical Workers’ Judgment and Decision Making Regarding Electrical Safety Practices
Base Expert Model

Drivers
« Government
(Regulation & Enforcement)
« ESA (Codes & Licensing)
« Electrical Workers

Organizational
Stakeholders
. Electrlcal Workers Assoc.

Historical
Performance & Incidents
 Leading & Lagging Indicators

« Industry Safety R

Employers &

Direct Customers
* Institutions ® Companies
* Individuals

« Employers
« Customers
Other Individuals’
Ontario College Decision Making & Behaviour
Engagement & Outreach e (OCOgl') N - Following Safe Work Practices

* Electrical Safety Initiatives
& Communications

Training Delivery
Agencies (TDA) Collectlve Body
of Electrical Workers

* Master Electricians

Individual’s
Social, Psychological,
& Physical Factors
* Intrinsic Factors
+ Extrinsic Factors

Project &
Worksite Influences
« Project Factors (Cost, Schedule, Timing)
* Project Electrical Features (Voltage & Devices)
+ Worksite Location ® Worksite Safety Culture
« Worksite Safety Practices
+ Other Worksite &
External Factors

I,

Individual Electrical

Worker Perceptions

* Reg. Req. ®Degree of Risk

* Pressures of Emp., Cust., & Peers
« Purpose, Effectiveness, &

Convenience of Safety Practice:

& PPE

Individual Electrical
Worker Judgment
Decision Making & Behaviour
« Assessment of Benefits, Risks & Trade-offs
« Following Safe Work Practices
+ Work Refusal ® Communications to Others

External

Technical Influences

« Electrical Safety Codes, Practices,
Monitoring & Enforcement

« Electrical Technology & Tools

« Electrical Safety Devices
« Personal Protective

Equipment

Electrical
Worker Outcomes
« Safe Practice ® Job Security
+ Avoidance of Injuries or Death
« Financial Compensation @ Personal Liability
* Quality of Completed Work
(Pride & Recognition)

Improved
I—3(" Electrical Worker

Safety

ESA
Desired Outcomes
« Effective Coordination with Partners
+ Acceptable Consultation Processes
* ESA as a credible Authority on EW Safety
« Credibility of Research
. Acceptanoe of ESA

) Drivers

3 Systems/Processes

= ExternaIIT echnical Influences
2 st

=

—

Customer &

Employer Outcomes

akeholders
Mental Modelsl Decisions « Satisfaction with Project

Outcomes

Electrical Safety Authority

Copyright © 2022 Decision Partners Inc. September 3, 2015
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» Sampling Observation:

level of interest in the topic of safety.

Primary Sampling Frame

Research Sample — Electricians

» Quick and high response from Electricians to the screening survey, with many indicating their high

N =60

5 Electricians or less | More than 5 Electricians Totals
in Organization in Organization (#in Sample)
Apprentices 4 (138) 3(164) 7 (302)
Journeymen w/ <10 years
since Apprenticeship 7(220) ezd) Rl
Journeymen w/ 10+ years
since Apprenticeship 21(390) 16 (408) 37 (798)
Total Interviewed
157
i B 32 (748) 28 (828) 60 (1576)

decision-partners
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Interview Protocol Topics

* Topic areas included:

and to elaborate on their perspectives

decision-partners

* The interview protocol offered Electricians an agenda of topics to discuss
in a way that allowed for free expression.

» Personal Influences on Electrical Safety behaviours
» Project and Worksite Influences on Electrical Worker Safety
» Electrical Safety Training, Guidelines and Communications

* Interviewees were encouraged to raise additional topics spontaneously

Copyright © 2022 Decision Partners Canada Inc.
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The Bottom Line — Electricians

* Working energized is a fact.
» Nearly all Electricians (90%) reported having worked energized, by choice or
inadvertently

* Working energized is more complicated than a single decision with a
single right choice.

* The work environment is complex and dynamic.
» Yet only 50% of Electricians reported doing formal hazard assessments.

+ Self-motivation drives behaviour more than regulation and enforcement.

* Electricians are motivated to coach and support peer electricians, sharing
best practices and key learnings from personal experience.

* Electricians are concerned that current formal training and apprenticeship
doesn’t adequately prepare electricians for making decisions and taking
appropriate actions in complex work environments.

decision:-partners Capyion © 2022 DackionparnersCanasa . [
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Personal Influences on Safety

Project Goals — Electricians’ Motivation

Getting Home Safe at the End of the Day

A Job Well Done / Job Satisfaction

Making Money / Keeping Within Budget
Protecting the Public / Other Trades
Training Apprentices in Safe Practices
Keeping to the Timeline on a Job
Satisfying Their Customers

Protecting Reputation / Gaining Knowledge

Using the Proper PPE / Never Working Energized

Right Equipment / Right Number of People

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
N=60 Goals

decision- pa rtners Copyright © 2022 Decision Partners Canada Inc 2
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Personal Influences on Safety

Most Hazardous Task — Working Energized

Working Energized

Working at Heights

Working on High Voltage Systems

0% 10% 20% 30% 40% 50% 60%
N=60 Most Hazardous Tasks

Al rights reserved. Business Proprietary and Confidential.
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Working Energized Is a Fact

* Nearly all (90%) reported having worked energized by choice or
inadvertently.

* Nearly all said they were confident they could refuse a request to work in
an energized state and felt comfortable doing so.

- When asked if they had ever believed that they were working de-energized
but discovered that they were actually working live, many (45%)
Electricians had had that experience:

» “Yeah, that’'s why | almost punched my first boss. Well, it was a plug in and he said,
‘Yeah, it’s dead.’ | went to grab it and it’'s 220 volts. So my muscle tensed up. | was
very lucky and let go of it. | think | was 18 or 19, and from that day on | don’t trust
anybody. | always go check myself.”

» “l remember a place in Toronto where the drawings did not match anything. | locked
out the power and everything was still on.”

d e C i S i O n ‘ p a rt n e rS Copyright © 2022 Decision Partners Canada Inc.
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Working Energized Is a Fact

Who Makes the Decision to Work Energized

* Responses to, “Who decides whether to work in an energized state?”
varied with experience. Some felt it is not really a “decision.”

Own Decision

Decided by Others

Situation Dictates

0% 10% 20% 30% 40%
[l <t0years (n=22) [ 10+years (n=38) Decision to Work Energized

50%

decision-partners
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Personal Influences on Safety

Conducting Hazard Assessments

* 55% said they do a formal hazard
assessment before working in an
energized state:

* 25% said they did not do any kind of
hazard assessment, formal or
informal.

decision-partn

vsight - jud

ers

m
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Workplace Influences on Safety

Complex, Dynamic Work Environment

* Electricians’ descriptions of their work environments indicate an often
complex, and sometimes rapidly changing set of technical, environmental
and social variables — that they may not always be aware of:

» “Temperature would be one thing, as in the weather, or when you are working inside
close to machinery, it is very hot and humid. People tend to try to work fast and get the
Jjob done and get the hell out of there. The same goes when you are working outside
and it is cold or raining. People tend to work faster.”

decision:partners Conyright © 2022 Decision Parters Canada nc
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Workplace Influences on Safety

Electricians must assess and manage many factors that significantly
influence their ability to work safely
- Job Site Factors, such as:

» Confined spaces; working at heights

» Old, badly maintained equipment

» Time and budget pressures

» Constrained access to equipment

» Inadequate, out-of-date drawings/diagrams

» Poor housekeeping at the work site

» Others’ Actions, such as:
» Others on site who unexpectedly turn on power

» Equipment/wiring that has previously been worked on by untrained homeowners, handymen, or less
trained trade workers

» Apprentices who lack training in working energized because so little work is now done energized
during on-the-job training

» Interruptions and distractions

d e C i S i O n ‘ p a rt n e rS Copyright © 2022 Decision Partners Canada Inc.
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Workplace Influences on Safety

Electricians must assess and manage many factors that significantly
influence their ability to work safely

- Communications

» Communications (or lack thereof) among electricians, co-workers, supervisors, and the other trades
on a work site

 Other factors
» Weather
» The possibility of arc flash/blast
» PPE that makes some tasks more difficult

- Barriers to working safely included:
» Time to properly de-energize - tempts electricians to work energized.

» Time to suit up in the proper PPE and how cumbersome that PPE can be — tempts electricians to
forego PPE.

Copyright © 2022 Decision Partners Canada Inc. 29
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Electrical Workers' Judgments and Decision Making Regarding Electrical Safety Practices
Working De-Energized Decision Tree
Appropriately, Knowingly

Thorne Butte: Decision Partners, Inc.

Re-Energize?

Do Others

Work Energized to A
\ Context, Motivations, or Risk
Perceptions
Knowi Work E
Yes d > D:: m"fgom:ag."&'gm <« * Training - Communications « Tools
Decision Whether H Misconceptions * PPE < Processss < Recognition
to Work Energized ' + Enforcement
1 Job Site —
, ; Negotiation Knowingly Takes Risk of
S 0 Working Energized by
) Choice when Not Necessary
K
5
'
'
Conduct Legend
Hazard ] Decision Points
Assessment @ |Influences on Decisions
Ch Events
Refuse Job - Unknowingly <.> Out:;?;esven
Work Energized i
Does E 5 rg [] Needed Intervention
Successfully — Errors in Decisions or Behaviour
De-Energize?

Safely Work
< De-Energized

Version 9: March, 2016
Created in eCASS modeling software.

decision-partners
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The Opportunity for ESA and Other Safety Partners

Nothing changes until behaviour changes

* Be a catalyst in the establishment of a culture of safety across the
electrician profession that will produce sustainable, measurable
behavioural outcomes year over year:

1. Support the establishment of an electrician-focused Community of Practice
2. Foster development of appropriate training and decision support tools to support

electricians’ on-the-job decision making, primarily: 1) hazard assessment; 2) mental
rehearsal; and 3) effective communication

3. Engage inspectors as safety advocates and provide them with the tools they need to
be successful coaches, enforcers and monitors

decision:partners Conyright © 2022 Decision Parters Canada nc
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Key Components of Sustainable Behavioural Change

Enforcement & Fo!'n]al
Monitoring Training

Peer-t:_-Peer On the Job
Coac m_g & Training &...
Mentoring
Decision
Support Tools
d e C i S i o n . p a rt n e rS Copyright © 2022 Decision Partners Canada Inc.
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Path Forward for ESA

ESA is now working on ...

» Synthesizing the findings and using them as a lens for planning and evaluation.
+ Communicating the findings to a wide variety of stakeholders.
» Continuing research in this area.

* Formal Training and On-the-job Training and Experience
» Working with the Ministry of Labour and the Ontario College of Trades

+ Enforcement and Monitoring
» Increased efficiency and effectiveness

- Peer-to-Peer Coaching and Mentoring
» |ldentify and engage champions

* Decision Support Tools
» Access and training related to standards

decision:partners Conyright © 2022 Decision Parters Canada nc
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How Mental Modeling Can Support Infection Prevention & Contre

* OH&S judgments, decision making and behaviour re: infectious diseases
prevention and control — are the result of complex perceptions, influenced by
people’s underlying values and beliefs, plus messages that they receive from
multiple sources.

- Science-informed, evidence-base insight is critical:
» While some influences are well-understood, others are not.

» In new situations (e.g., the ongoing COVID-19 pandemic, vaccines and other
protective measures) the impact of these influences on people’s judgment may
change.

» New influences may emerge that haven’t been anticipated.
* Reliable, in-depth insight into people’s mental models is the key to sustainable
behavioural outcomes:

» Mental models reveals what people think, and more importantly, why they think what
they do — their underlying beliefs about need, safety, efficacy of infection control
measures — along with what sources of information they trust

» Mental modeling-based strategies is saving lives!

decision- pa rtners Copyright © 2022 Decision Partners Canada Inc
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Mental Modeling Insight™"

Sarah Thorne, €E
(416) 473-749T
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Issue 10, spring 2022 

CHAPTER COUNCIL 2022

		REGION

		CHAPTERS IN REGION

		REGION REP

		EMAIL



		Atlantic Provinces

		Nova Scotia

		

		



		

		New Brunswick/

PEI

		

		



		

		Nfld/Labrador

		Lola Gushue

		lolagushue@gov.nl.ca 





		

		

		

		



		Central East

		PCI Qc

		

		



		

		Ottawa Region

		Jeffrey Lee

		nornuk@gmail.com 



		

		

		

		



		Ontario East

		Central East 

		

		



		

		Eastern Ontario

		Dawn Clare

		dclare@stirlingmanor.com 





		

		Northeastern Ontario

		

		



		

		

		

		



		Ontario West

		GTA

		Kornelija Delibasic

		kornelijajurisic@hotmail.com 





		

		

		

		



		Central West

		Southwestern ON

		

		



		

		Central South ON

		Trevor Johnson

		Johnson.mrtrevor@outlook.com 



		

		HUPIC

		

		



		

		

		

		



		Western

		SASKPIC

		Loretta Erhardt

		Loretta.erhardt@saskhealthauthority.ca 



		

		Manitoba

		

		



		

		Northwestern ON

		

		



		

		

		

		



		Mountain/

Pacific

		Northern Alberta

		Dione Kolodka

		Dione.kolodka@albertahealthservices.ca 



		

		Southern Alberta

		

		



		

		British Columbia

		

		







Council reps do not just represent their chapter.  They represent all the chapters in their region.  Each council rep will contact the Chapter Presidents in their region before each Council meeting.  At that time, please discuss with the rep any issues that will benefit from Council discussion. The Council will discuss, make recommendations, or refer the matter to the Board of Directors for further consultation.  



CHAPTER COUNCIL NEWS – The Chapter Council met on March 10, 2022.



Because of the overwhelming workload our members have been experiencing, it has been difficult to maintain engagement during the pandemic.  However, many of our chapters have been able to maintain communication with their members via email, Zoom meetings, and virtual learning. Others are in the process of revitalizing and considering all options available to re-engage their members.  



Many chapters have decided to postpone education days until late 2022 or 2023.  The sentiment of wanting a return to in-person conferences is very strong. Other chapters are enthusiastically gearing towards meetings and education to be held in 2022.  IPAC Manitoba held a successful virtual AGM in 2021.  IPAC Newfoundland Labrador plans the same for 2022, including an education day in the fall.   All the Atlantic Region provinces will be invited to attend.  IPAC Northwestern Ontario also held an AGM in late 2021 and has held meetings in January and February 2021.  



At the same time, the need for education and support for certification is still urgent.  IPAC Ottawa Region reports it is collaborating with IPAC Eastern Ontario to provide a certification study group for its members. 



IPAC GTA is also providing a study group for members.  It is optimistically planning a return of its annual BBQ to be held in June.  



Chapters have recognized the need to acknowledge their members’ successes and do this by achievement awards, certificates and a letter of recognition to the employer, virtual meetings, small trinkets to give away when acknowledging certification and longtime service, and embracing technology.  



IPAC CANADA UPDATES

2022 Annual General Meeting – The AGM will be held on Thursday, May 19, 2022 at 1330 Eastern.  More information regarding registration and proxy votes is available at News/Events at www.ipac-canada.org.    



CHAPTER AND INDIVIDUAL AWARDS

Dr. Gwyneth Meyers has been named the 2022 Champion of Infection Control.  See Dr. Meyers’ award-winning bio in the spring issue of Association News (https://ipac-canada.org/association-news).  Winners of the 2022 CIC Chapter Achievement Award and the Chapter Achievement Award will be announced at the AGM.



NICW 2022 – The theme for 2022 National Infection Control Week is:  Spread prevention…not infection. During a global pandemic everyone plays a part in preventing infection through universal masking and social distancing to getting vaccinated. The spread of prevention practices in both communities and workplaces is important to limit infections. It is all about being proactive to prevent infections rather than reactive by treating them.



The winner of the 2022 Ecolab Poster Contest is David Ryding of IPAC Eastern Ontario.  The poster will be available on the website to download. 



NICW 2023 – The theme for NICW 2023 will be chosen by the co-host, IPAC Southern Alberta. Watch for an announcement of the theme in the fall 2022 Association News.  



DEI Poster Contest – The inaugural 2022 Diversity, Equity and Inclusion poster contest has been won by Murtuza Diwan of Halton Healthcare.  The winning poster can be downloaded from the DEI webpage:  https://ipac-canada.org/diversity-equity-and-inclusion 

 

DEI Working Group – The DEI Working Group requests that your members forward any resources on healthcare bias that can be posted to the DEI webpage:  https://ipac-canada.org/diversity-equity-and-inclusion.php 





· Women’s Health

· Seniors Health

· Youth Health

· Indigenous Health

· Immigrants

· People with Disabilities

· Rural Communities

· LGBQT2+



Resources can be sent to Dan Dimacuha, Chair of the DEI Working Group at deiworkinggroup@ipac-canada.org.  

 

CIC® AWARD – IPAC Canada announces a new award for first time certificants and renewing certificants to reimburse examination fees. At this time, the award is for members holding the CIC®, not the a-IPC®. The first intake deadline was April 1, 2022 for those new and renewing certificants from January 1, 2021.  The second intake deadline will be October 1, 2022 for new and renewing certificants from April 1, 2022.  We hope to initially award the reimbursement of exam fees to 10 or more applicants at each intake date.  The award is sponsored by IPAC Canada Corporate Members.  



IPAC CANADA DISTANCE EDUCATION ESSENTIALS COURSE – The regular session of Essentials in Infection Prevention and Control (formerly the Basic IPAC Course) will be held September 2022-June 2023. The September 2021-June 2022 course is underway and additional applications are not being accepted.  Applications will be received until May 15, 2022.   Watch for updated information at https://ipac-canada.org/ipac-canadas-novice-online-ipac-course.php 



QUEEN’S UNIVERSITY MASTERS LEVEL TRAINING PROGRAM IN IPAC

In collaboration with IPAC Canada, Queen’s University has developed an IPAC Track to be available in the Masters of Public Health program.  See more information about the program at https://ipac-canada.org/canadian-ipac-course. 



CHAPTER PRESIDENTS NETWORKING – On March 24, Chapter Presidents and the chapter member responsible for social media, attended a webinar on Social Media, presented by the IPAC Canada Social Media Manager, Kelsey Houston. Chapters were assigned a social media task.  They are to determine a) what is posted; b) how often; c) how do  you think your chapter can improve?  At the next meeting, June 23, chapters will report on their assignment and how they intend to improve their social media profile.    



Your additional suggestions for topics to get the conversation going are very welcome.  Please email Stefania Cloutier, Director (Chapters and Interest Groups) with your ideas for Chapter President networking – scloutier@haltonhealthcare.com. 



INVITE A BOARD MEMBER TO YOUR MEETING

Members of the Board of Directors are very willing to attend your Chapter meeting and bring updates on IPAC Canada activities.  Whether virtual or in-person, the Board would like to be a part of your event.  If you are interested in having a Board member, or Executive Director, attend your meeting, contact Gerry Hansen (executivedirector@ipac-canada.org)



IPAC CANADA WEBSITE

The website is undergoing revitalization and the new site is expected to launch by the end of 2022.  Among the revisions will be improved functionality and a new design.  Chapter Webmasters will be included in the review of the website throughout the year.



BIMONTHLY E-NEWS

Starting in July 2022, IPAC Canada e-news will become a bimonthly publication, being issued the 15th and last day of each month. This will provide more timely information in an easy-to-read publication. 



UPCOMING WEBINARS – 

Registration for the following webinars is open at https://ipac-canada.org/webinar 



Moving Forward: Learnings from COVID-19 outbreaks in acute care in Alberta

Presenter:  Heidi O’Grady

Date: Tuesday, May 10, 2022
Time: 1030 PT, 1130 MT/SK, 1230 CT, 1330 ET, 1430 AT, 1500 NL
Duration: 1.0 Hours (1 IPU) 



What you need to know about CPO, a Superbug in all healthcare settings

Presenters:  Abdelbaset Belhaj/Katherine Perkin 

Date:  Thursday, May 26, 2022

Time:  1030 PT, 1130 MT/SK, 1230 CT, 1330 ET, 1430 AT, 1500 NL
Duration: 2 hours (2 IPU)



Bugs be Gone! A Comprehensive Approach for Reducing Multidrug Resistant Organisms in Your Practice Area

Presenter:  Kathleen Vollman

Date: Thursday, June 2, 2022
Time: 1030 PT, 1130 MT/SK, 1230 CT, 1330 ET, 1430 AT, 1500 NL
Duration: 1 hour (1 IPU)



WATCH FOR INFORMATION TO COME:

IFIC-IPAC Canada Fireside Chat

Topic and Presenters to be announced 

Date:  Monday, June 13, 2022

Time:  0900 PT, 1000 MT/SK, 1100 CT, 1200 ET, 1300 AT, 1330 NL

DURATION:  1.5 HOURS (1 IPU)



IPAC Canada Audit Tools and Audit Tool App

Presenters:  Michael Tsang, HandyMetrics/Paul Chisholm, Audit Tool Committee Chair

Date:  Wednesday, June 22, 2022

Time:  1030 PT, 1130 MT/SK, 1230 CT, 1330 ET, 1430 AT, 1500 NL
Duration: 1.5 hours (1 IPU)



Social Media – The Basics!

Presenter:  Kelsey Houston, IPAC Canada Social Media Manager

Date:  Thursday, September 8, 2022

Time:  1000 PT, 1100 MT/SK, 1200 CT, 1300 ET, 1400 AT, 1430 NL

Duration:  1 hour (1 IPU)



The Benefits of Being an IPAC Canada Member When You Are LTC

Presenter:  Jennifer Happe, IPAC Canada Membership Director

[bookmark: _GoBack]Date:  Wednesday, September 14, 2022

Time:  1000 PT, 1100 MT/SK, 1200 CT, 1300 ET, 1400 AT, 1430 NL

Duration:  1 hour (1 IPU)



2023 NATIONAL EDUCATION CONFERENCE

Pandemic gods willing, we will be meeting in person in Vancouver for the 2023 National Education Conference.  The conference will be held at the Vancouver Convention Centre with the Pinnacle Hotel Harbourfront as the Headquarter hotel.  Save the dates:  May 28-31, 2023.  



FUTURE CONFERENCES 

2024 – St. John’s, Newfoundland and Labrador

2025 – Winnipeg, Manitoba

2026 – Toronto, Ontario 



CHAPTER GOVERNANCE TIPS –After approval by the IPAC Canada Auditor, we are able to offer Chapter Treasurers the opportunity to issue cheques with one signature instead of two, and to utilize e-transfers.  IPAC Canada Treasurer, Sonalben Shah, provided chapters with an algorithm and training to put these processes in place. The purpose is to assist with the timely and efficient payment of invoices without having to obtain a second signature from a signatory who might be in a remote location.  There is a strict compliance process including approval by the Chapter Executive, approval by the banking institution, transparency and strong record-keeping, and limits to the amount of funds that can be paid with a one-signature cheque or e-transfer.  Information about the new processes is available at https://ipac-canada.org/chapter-treasurers. 



WANT MORE?

We hope you have found this edition of the Chapter Presidents newsletter to be informative.  Please do share this with your members.  It will be posted to the Chapter Presidents webpage.  Let us know if there is any information, or tidbits, you would like to have included in upcoming issues of this newsletter. 

[image: C:\Users\Owner\AppData\Local\Microsoft\Windows\INetCache\IE\HNDNGRGR\seasons-greetings-gold-foil-text-m-1231[1].jpg]
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For more information: 	Gerry Hansen | executive director@ipac-canada.org		

	Stefania Cloutier | scloutier@haltonhealthcare.com	
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Update for IPAC Canada E.H.I.G.docx
I wanted to provide an update from our IPAC Canada E.H.I.G. meeting last week (Tuesday May 3, 2022) ahead of our upcoming chapter session this week.



Dr. Michelle Alfa, Medical Microbiologist (formerly St. Boniface Hospital, Winnipeg, Manitoba) presented the summary updates from the CSA Z317.12:20 guideline "Cleaning and Disinfection of Healthcare Facilities".  Richard Dixon, Chair of the CSA committee introduced Dr. Alfa.

This document is "free to view" (downloading the PDF for hard copy requires purchase) but viewing is free, by creating a no-charge login account with CSA.  URL:  https://www.csagroup.org/store/product/CSA%20Z317.12%3A20/

I will provide some highlights of Dr. Alfa's summary.



Distinct definitions within wording for importance of implementation:  

Shall = required

Should = recommended, not required

May = option for consideration



The document addresses KPI's or key performance indicators...benchmarking with measurable auditing is required.  Seeking 80% compliance on surfaces to be cleaned/disinfected for cleaning efficiency.  Use a method other than "visual" such as fluorescent marking or ATP measurement (RLU's).  Feedback to staff should be encouraging and not punitive to better address any shortfalls of cleaning efficiency scores.  Particular attention should be paid on shared patient equipment as it may uncover differences in cleaning/disinfection process between different EVS staff members.  Dr. Alfa cited her own peer review paper authored several years ago https://www.ajicjournal.org/article/S0196-6553(14)01284-X/fulltext that showed EVS workers take pride in not only exceeding 80% cleaning compliance, but are really seeking 100% efficiency for the betterment of enhanced patient care.



Patient satisfaction scores shall be determined periodically...we realize the patient is providing subjective information, but the ability to hear a voice specific to cleaning/disinfection during patient stay is a valuable indicator for providing feedback to staff.



Special attention should be paid to "mobile-on casters" shared patient equipment (especially commodes) as to "who" does the cleaning/disinfection and the procedure to ensure cleaning/disinfection compliance.  Dr. Alfa cited in her study, a high risk shared piece of equipment for infection transmission, patient commodes:  with no clear definition of "who cleans what, when?" (either EVS or nursing) showed clear responsibility for the task at hand.  The term "C. Diff mobile" achieved an acronym for a device not being cleaned/disinfected at all by either group!



Dr. Alfa noted the emergence of C. Auris as a fungi pathogen of concern in very ill patients, with a higher mortality rate.  Quaternary ammonium disinfectants are typically not  capable of eradicating this pathogen, so be sure to carefully read the label for efficacy claim and contact time.  Also mentioned were harder to kill non-enveloped viruses such as rhinovirus and norovirus as well as notes regarding C. Difficile.  (read label of DIN registered Health Canada hospital grade approved cleaner/disinfectants, disinfectants).



Dr. Alfa expanded on a unique section:  Annex D...included is a listing of emerging technologies as adjunct disinfection modalities that can be used to enhance infection prevention confidence.  Some products included: foggers, electrostatic sprayers, sprayers, UV-C (ultraviolet light, C wavelength) and copper or silver impregnated surfaces capable of self sanitizing over time.  The keynote message...the items listed in Annex D are all "adjunct disinfection modalities" that do not preclude the EVS team from continued manual cleaning/disinfection using tried and true DIN registered cleaning/disinfectant methods.



Lastly, Dr. Alfa expanded on paying attention to sinks and drains...where biofilms can accumulate and create an environment conducive to enhanced longevity of antibiotic resistant strains of vegetative bacteria.  A maintenance program for sink drains should be considered with help from IPAC MDT (multi-disciplinary team) on decreasing risk and exposure from a fixed plumbing conduit.



To view the recording of the live presentation, the video will be uploaded to the IPAC Canada E.H.I.G. webpage.  This can be viewed by using your IPAC Canada login via your member account credentials.  Click URL;  https://ipac-canada.org/environmental-hygiene-interest-group



Best regards,

Gord
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Sarah Thorne, President, Decision ¢ Partners Canada Inc.

Sarah Thorne is a dynamic industry leader with deep experience in applied
behavioural science, risk management, risk communication and decision
making. As President of Decision Partners — a leader in advanced behavioural
decision research, strategy, and communications — she draws on her extensive
cross-sectoral experience to help leaders successfully innovate, manage
change, and transform their organizations in complex business, stakeholder,
and governance environments.

Sarah has over 30 years’ experience in applying science-informed, evidence-
based processes, methods, and tools to develop robust policies, strategies and
supporting communications that are aligned with stakeholders’ needs, values,
interests, and priorities. She and her team have developed and applied
Decision Partners’ behavioural science approach — Mental Modeling Insight™ (MMI) — to help public,
private, and not-for-profit organizations successfully address challenges across a broad range of
application areas, including those related to strategic planning, governance, organizational
transformation, customer, patient and stakeholder engagement, strategic risk communication,
sustainability, and resilience. Key to success has been assuring that stakeholders are appropriately,
and respectfully engaged in decisions that affect them — initiatives that have significant social,
technical, environmental, political/regulatory, economic, and/or health and public health impacts.

Sarah has extensive experience working with public health officials in Canada and the United States.
Over the past two years, Sarah has served as strategic risk communication advisor to the office of
the Chief Public Health Officer of Canada, providing strategic insight related to the pandemic,
vaccine hesitancy, and related public health issues. Previously she supported Dr. Tam in the
development of the risk communications component of Canada’s first National Pandemic Plan.
Sarah also supported Health Canada and Public Health Agency of Canada leaders by developing
the foundational Strategic Risk Communications Framework and Handbook and supported its
implementation on several health risk challenges — asbestos, nanotechnology, farmed salmon,
perfluorinated telomers, obesity, and food security -- to name just a few. The process, methods and
tools continue to be adapted and applied by public health practitioners in Canada, the US and
beyond.

Sarah worked with the US with the Food & Drug Administration (FDA) on a broad range health and
food safety initiatives for over a decade. Some of the key projects included: developing risk
communications for consumers regarding potential food terrorism; evaluating the effectiveness in
prescription drug labeling regarding risks and benefits of use during pregnancy; supporting the FDA
in designing risk communications strategies focused on dairy farmers and veterinarians to help
reduce the occurrence of violative drug tissue residues from dairy cattle in the food system;
developing the first comprehensive food safety systems model; and providing critical insight needed
to improve agency understanding of retailers’ decision making in support of reducing youth access to
tobacco products.

Sarah has also worked with health-related non-government agencies, including recent work
supporting Canada Health Infoway on the implementation of a comprehensive consultation process
and plan to support Canada’s Opioid Agenda and designing a stakeholder engagement strategy for
Interoperability Planning. And she has supported several health-related public sector companies and
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organizations, including working on groundbreaking occupational health and safety initiatives for the
Electrical Safety Authority® in Ontario and the Chamber of Mines of South Africa? .

Sarah has applied MMI to advance innovative solutions grounded in in-depth understanding of
stakeholder needs and integrated throughout organizations and with a broad range of external
stakeholders. She and her team have been collaborating with Engineer Research Development
Center of the US Army Corps of Engineers since 2008 on several projects related to beneficial use
of sediments, dredging, climate change, environment, ecosystem restoration, flood risk
management, and perhaps most importantly, Engineering With Nature® (EWN). Sarah has played a
key strategic role in the ERDC team’s development and application of its transformative EWN
initiative®. One of her more recent efforts has been developing and producing the EWN Podcast?,
launched August 26, 2020, to tell the stories of the growing EWN community, the knowledge being
developed, the projects, and the benefits being delivered. The EWN Podcast focuses on innovation
and collaboration in combining natural and engineering systems and triple-win results for
infrastructure, the environment, and communities. Sarah is the host and co-producer of the EWN
Podcast. Now in its third season, it ranks in the top 12% of podcasts world-wide.

Sarah is a regular contributor to the scientific and management literature on risk, decision and
behaviour-focused strategy and communications. Mental Modeling: Risk Management Application
Case Studies®, which she co-authored, was published in January, 2017. Sarah was a member of the
Canadian Standards Association’s Technical Committee on Risk Assessment and Communication,
which developed the state-of-the-science Q850 Risk Management: Guideline for Decision-Makers.
She served on the Ontario Centres of Excellence Sector Advisory Board, Energy and Environment,
from 2007 to 2015, contributing her perspectives on the social and behavioural aspects of proposed
energy innovations benefitting Ontario and beyond. Throughout her career, Sarah has actively
coached and mentored promising young talent, sharing her insights and perspectives as a
successful senior leader, executive and entrepreneur. She has been an Executive in Residence at
the lvey School of Business since 2018.

1 Austin, L; D Kovacs; S Thorne; J Moody (2020) “Using grounded theory and mental modeling to understand
influences on electricians’ safety decisions: Toward an integrated theory of why electricians work energized.”
Safety Science 130. https://doi.org/10.1016/j.ssci.2020.104826

2 Stewart, J; G. Butte, (2017). The Chamber of Mines of South Africa Leading Practice Adoption System. In Wood et
al. (2017). “Mental Modeling Approach: Risk Management Application Case Studies.” (pp. 133-152).

3 https://www.engineeringwithnature.org

4 https://ewn.el.erdc.dren.mil/podcasts.html;
https://podcasts.apple.com/ca/podcast/ewn-engineering-with-nature/id1528233207

5Wood, M.D, S. Thorne, D. Kovacs, G. Butte, and I. Linkov. (2017). “Mental Modeling Approach: Risk Management
Application Case Studies.” (pp. 133-152). New York: Springer Science+Business Media
http://www.springer.com/us/book/9781493966141
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